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The individual factors which influence the change process
of the nurse manager who works to improve operations
吉 村 利津子 (Ritsuko Yoshimura)＊ 山 田 覚 (Satoru Yamada)＊＊
 
本研究の目的は､ 総合病院に勤務する看護師長の変革プロセスに影響する個人的要因を明らかにすることである｡ 70
施設の看護師長737人を研究対象とした｡ それらの病院は､ 300から1000のベッドを有していた｡ 研究の枠組みは､ カー
ト・レビンの変革理論を基にして作成し､ ｢問題の認識｣､ ｢計画と実行｣､ ｢定着の段階｣ の３段階とした｡ 質問紙調査を
行い､ 記述統計とステップワイズ法による重回帰分析を用いて分析した｡ 結果として､ 業務改善に取り組む看護師長の
変革プロセスに影響する個人的要因は､ ｢主体的に受け止める能力｣ ｢状況をアセスメントする能力｣ ｢業務手順や業務分
担を明確にする役割｣ ｢リーダーシップ能力｣ ｢積極的に委員会活動を体験させる｣ であることがわかった｡ これらの要




The purpose of this study is to elucidate on individual factors that affect nurse managers' changes in
attitude toward their jobs at General Hospitals. Subjects of the study were 737 nurse managers at 70 medical
centers. These hospitals had approximately 300-1000 beds. Framework of the study was based on Change Theory
by Kurt Lewin and performed in three steps which are labeled as“recognition of the problem (unfreeze),”
“planning and execution (change)," and “the stage of settlement (freeze).”A survey by using questionnaires
was conducted and later data was analyzed by the multiple regression analysis method with step-wise and
descriptive statistics. As a result, the individual factors that affect the nurse managers to improvement at
work were identified as “the ability to work voluntarily”,“the ability to assess the situation”,“understanding
and performing their role to clarify the division of work procedures and work for subordinate nurses”,“leadership
skills”,“actively serving on various committees at their hospitals.”All of these individual factors showed
that they influenced nurse managers' attitude toward their job at each different stage and also affected
overall attitude. In conclusion, nurse managers are utilizing their“leadership”,“experience”,“role”, when
providing nursing services to patients and their families and working to improve operations.
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るのは ｢ヒト｣ である｡ ｢ヒト｣ を ｢マンパワー｣
として見る考え方から､ ｢人的資源｣ と位置づ
ける考え方に方向転換してきていると述べてい
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１. 研究の枠組み
本研究の概念枠組みを図１に示す｡ 以下､ 文
中の【 】は変革プロセスの３段階を､ [ ]は
個人的要因の中項目を､ ｢ ｣ は各変数の小項
目をあらわす｡ 変革プロセスは､ カート・レビ
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